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Action Model
What’s the role of social impact professionals?



Societal IssueEmerging Issue Action Model

Prepare
 Know your business strategy + brand
 Dig into your purpose, mission + values
 Map your stakeholders + their expectations
 Identify the issues core to business + brand
 Know your issues cold!
 Create a customized decision tree

Decide

Act

 Apply decision tools + expertise 
 Practice
 Determine the right response for each situation

 Develop a clear POV around the issue(s)
 Apply decision tools + expertise
 Gather allies to support your response
 Align with current social impact initiatives
 Activate appropriate communications 



Monitor + Create Contingency Plans

Tip:  Create a Social Issue Decision Tree

Take Substantive Action

Take Targeted Action

Monitor and/or
Take Limited Action 

Don’t Respond or Act

Get More Opinions  

Tons

Lot

Little

NO

Maybe

No, 
but…

YES

Societal Issue

Core 
Filters

 How is issue aligned with and/or impact brand + business strategy?
 How does issue align with our purpose, mission + values?
 What do stakeholders expect?
 Do we have existing commitments on this social issue?
 ______________________________________________
 ______________________________________________
 ______________________________________________

Secondary 
Criteria

 Can we meaningfully influence?  
 Is this within our risk tolerance?
 Will our stakeholders respond positivity? 
 Will additional budget/other resources be needed? 
 _________________________________________
 _________________________________________
 _________________________________________
 _________________________________________
 _________________________________________

YES



Tier Whose Impacted Actions Menu 

1
 Substantive Action

Impacts critical mass 
of national or global 
stakeholders

 Messaging (Internal + External)

 Grantmaking + Corporate Aid

 In-Kind Product + Expertise Support 

 Signature Program Development + Activation

 Fundraising

 Employee Engagement + Assistance

 Trainings + Awareness  

 Internal Policy Changes

 Advocacy + Public Policy

 Coalition Formation + Participation

 Others

2
 Targeted Action

Impacts a specific 
population of 
stakeholders

3
 Limited Action

Impacts a small 
number of 
stakeholders

4
 Monitor

Has potential to impact 
stakeholders and 
company in future

Tip: Prepare an Action Menu
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